
PROBLEM SOLVING & 
DECISION MAKING

Date: 19th – 20th March 2019
(Tue – Wed)

Venue: Leadway Consultancy  
01-7th floor, Ipoh Tower Regency, Jalan
Dato' Seri Ahmad Said, Greentown, 30450 
Ipoh, Perak.

LEARNING OUTCOME

• Simplify the complexity of problem statement
• Create win-win solution
• Use decision-making techniques to select the 

best solution

• Identifying sources and types of problem
• Barriers of problem solving
• Problem analysis and simplification
• Problem solving approaches
• Problem solving model
• Risk analysis
• Critical thinking
• Key success factors
• Types and model of decision making
• Decision making loop
• Six C’s of decision making
• Group decision making
• Financial tools for evaluating alternatives

MODULE

Trainer	profile

See Tho Wai Keng
PhD in Management (Candidate). 
Master of Business Administration (Distinction) (UK) 
Professor Keith C. 
Short Award and Overall Best MBA student 2010, B. Sc. 
Ed. Chemistry 
Special international journal publications (Inorganic 
Chemistry in Amsterdam 2003) & (Global Business & 
Management Research 2017)
Industry	Experience:	15	years

RM598
*Price included

1 lunch 2 tea break

01-7th floor, Ipoh Tower Regency, Jalan Dato' Seri Ahmad Said, Greentown, 30450 Ipoh, Perak.

www.leadwayconsult.com

leadway consultancy m sdn bhd

REGISTER NOW!!!

+60 16-599 3877

marketing@leadwayconsult.com


