
SUPERVISORY & 
LEADERSHIP SKILL

Date: 25th – 26th February 2019
(Mon – Tue)

Venue: Leadway Consultancy 
01-7th floor, Ipoh Tower Regency, Jalan
Dato' Seri Ahmad Said, Greentown, 30450 
Ipoh, Perak.

LEARNING OUTCOME

• Differentiate between “Leader” and “Supervisor”.
• Functions and roles of a “Leader Supervisor”
• Motivates subordinates to achieve quality of work
• Develop effective communication skills
• Team player
• Crisis management

• Supervisory skills vs leadership skill
• Supervisory skills in productivity improvement
• Productivity improvements models
• Productive supervisor
• The art of delegation & conflict resolution
• Building a winning team
• Supervisory & leadership skills activities

MODULE

Stan Lee Fu Guan
Master of Business Admin (UK)
B. Eng. Mechanical and Materials (Hons)
Diploma in Manufacturing (Japan)
Certificate IV of the NSW Vocational & Training 
Accreditations Board (Australia)
Industry Experience: 28 years

Trainer	profile

01-7th floor, Ipoh Tower Regency, Jalan Dato' Seri Ahmad Said, Greentown, 30450 Ipoh, Perak.

www.leadwayconsult.com

leadway consultancy m sdn bhd

REGISTER NOW!!!

+60 16-599 3877

marketing@leadwayconsult.com

RM598
*Price included

1 lunch 2 tea break


